

STAR-IDAZ IRC SCIENTIFIC COMMITTEE MEETING: 30 January, 2017
ULocationU:
International Livestock Research Institute (ILRI), Nairobi
UPresentU:
Alex Morrow (Meeting Chair, UK, STAR-IDAZ IRC Chair); Gustavo Zielinski (Argentina); Edwin Claerebout  (Belgium); Bruno Goddeeris (Belgium); Glen Gifford (OIE); Anette Bøtner (Denmark); Sergio Rosati (Italy); Wim Van der Poel (The Netherlands); Denis Kolbasov (Russia); Clara María Marín (Spain); Gary Entrican (United Kingdom); Jeremy Salt (United Kingdom); Don Knowles (United States); Dieter Schillinger (ILRI); Johannes Charlier (SIRCAH); Robert Taylor (SIRCAH); Sadhana Sharma (SIRCAH); Stefano Messori (SIRCAH); Luke Dalton (SIRCAH) 
UApologiesU:
Stéphan Zientara (France); Martin Beer (Germany); Irit Davidson (Israel)

1.
Welcome & Introductions
1.1
Alex Morrow welcomed the group to the first meeting of the STAR-IDAZ IRC Scientific Committee (SC)  and a tour de table was taken. It was noted that the SC will meet twice a year with one of those times possibly coinciding with the Executive Committee (ExC) meeting. 
1.2
Dieter Schillinger, ILRI’s Assistant Director General, Biosciences, welcomed the group to ILRI and gave an overview of their research which covers a wide range of activities including vaccine and diagnostic development, animal genetics for resistance, and research on the priority diseases of ECF, PPR, CCPP and CBPP. ILRI is one of 15 CGIAR centres with its headquarters in Nairobi and a campus in Addis Ababa.  
1.3
Presentations referred to in these minutes are available from https://members.star-idaz.net/index.php?w=files&a=filearea&grid=2&bid=4&folderid=261. 
2.
Background to the STAR-IDAZ IRC
2.1
Alex Morrow gave a presentation providing background to the IRC which builds on the SCAR CWG AHW, EMIDA ERA-Net and ANIHWA ERA-Net in which five common calls funded 58 transnational projects with a total value of €75 million, and STAR-IDAZ. STAR-IDAZ was an EU-funded network of animal health research funders and programme owners with the aim to improve coordination of research activities on the major infectious diseases of livestock and zoonoses so as to hasten the delivery of improved control methods. Funding came to an end in early 2011 but it continues as a self-sustainable network. However, the European Commission (EC) was interested in seeing the partners move to a higher level of commitment with the formation of the STAR-IDAZ International Research Consortium on Animal Health (IRC).
2.2
16 partners from 13 countries plus one international organisation, a private foundation and three from industry have signed a letter of intent to join the IRC. The European Commission brought together the original STAR-IDAZ partners for a meeting in Brussels on 1-2 October 2015 to discuss and agree the formation of an International Research Consortium, its structure and governance. It also identified the initial list of priority topics. The IRC was launched in Brussels in January at an event hosted by Phil Hogan, the EU Commissioner for Agriculture and Rural Development with talks from him, Dr Monique Eloit, the DG of OIE and Professor Ian Boyd, Defra’s Chief Scientific Advisor. Signatory organisations agree a minimum level of investment in research on priorities over a five year period and currently have a total combined research budget of $US 2.5+ billion. The partners have agreed to share results, align their research programmes and together deliver new and improved animal health strategies for at least 30 priority diseases/infections/issues. The deliverables include candidate vaccines, diagnostics, therapeutics, other animal health products and procedures, and key scientific information/tools to support risk analysis and disease control. Further information on the IRC including its structure, mandate of the groups and list of signatories can be found at http://www.star-idaz.net/?page_id=10 and related documents at http://www.star-idaz.net/?page_id=72. 
2.3
The European Commission-funded secretariat (SIRCAH) started in October 2016 and will support the IRC. It is led by Defra and involves CABI, OIE, IFAH-Europe and BBSRC. The Secretariat will support the Executive Committee and Scientific Committee and will assist the working groups in their gap analysis and roadmapping activities. The full mandate can be found at http://www.star-idaz.net/?page_id=10 and in the IRC Governance Structure and MO.
3.
Mandate and activities of the Scientific Committee (SC)
3.1
The mandate of the SC is listed below and can also be found at http://www.star-idaz.net/?page_id=10 and in the IRC Governance Structure and MO. 

• Considers the scientific merit of proposals from the Executive Committee and their possible implementation

•  Acts as a scientific coordinating body

• Proposes research priorities for consideration by the Executive Committee (priorities assessment)

• Proposes policies and guidelines for adoption by the Executive Committee

• Identifies need for and proposes establishment of new Working Groups, or the closing of existing Working Groups

• Defines the missions of the Working Groups

• Supports Working Groups in organising gap analysis and research prioritisation activities in liaison with the IRC Secretariat.

• Assesses and reports to the Executive Committee on progress made by the Working Groups (i.e., projects funded)

• Addresses arising issues of a scientific nature

• Organises the scientific programme of STAR-IDAZ IRC conferences as they occur

• Encourages exchange of protocols and best practices, and agree on standard operating procedures, good research practice, roadmap to reach STAR-IDAZ IRC goals in their scientific area

• Promotes interactions between Workings Groups
4.
Election of Scientific Committee Chairperson
4.1
Nominations for the SC Chair were requested before the meeting and two nominations for the same person were received. The nominee will be invited to consider taking on the role but if they decline then further nominations will be requested. It was agreed that there should be a Vice Chair who can fill in for the Chair when needed and takeover after the two year posting is up.
5.
IRC Policies and Guidelines document

5.1
The IRC Policies and Guidelines document was circulated before the meeting as the SC takes ownership of this document  and shall be responsible for keeping it updated if changes are needed. Alex Morrow gave a presentation highlighting sections of the document covering good research practice, data management and sharing, and intellectual property and patenting. 
Data sharing and IPR:
5.2
SIRCAH will draft a document on data sharing and IP which is due in October 2017. A draft will be circulated to SC and ExC members for input and comment before submission to the EC.
5.3
Details of IRC partners’ current and planned research projects needs to be collected and a spreadsheet was circulated to them in November for this purpose. It was noted that industry data, being commercially sensitive, will need to be dealt with separately. Zoetis is interested in using their algorithms on research data sets and outputs. The group was informed that other big pharmaceutical companies are keen to join but concerned about IP. It was suggested that industry make a proposal to the IRC regarding IPR and their involvement. 
5.4
It was acknowledged that there is a big need to involve industry as early as possible in research activities so as to improve the chances of products being taken to market. Some research offers little more than proof of concept as, for example, the wrong cell lines or adjuvants are used so industry has to start again. The real problem for industry is not protecting new IP but them having ‘freedom to operate’ which is limited if any IP has already been generated.
5.5
SME drug companies should also be engaged as they may be interested in diseases where the bigger companies see involvement as uneconomic. Also, regarding research on products with small markets it was noted that R&D is one thing but profitable manufacture and distribution is another so public good could then come into the equation.

5.6
The group discussed the issue of researchers communicating their plans and approach thus jeopardising potential patents. It was noted that the IRC policy documents states that researchers should ‘make available relevant data and materials to other researchers, on request’ after publishing.
5.7
It was agreed that a third bullet point be added under item 3 ‘Guidance from professional bodies’ stating that ‘Professional bodies should endeavour to influence public decision makers to be open to new technologies’.
5.8
The Innovative Medicines Initiative (IMI) is a European Public-Private Partnership between the European Commission (EC) and the European Federation of Pharmaceutical Industries and Associations (EFPIA). It has been funding pre-competitive research with industry funding being matched by the EC and is now moving more towards what would be regarded as competitive research. It is considering expanding into animal health initially targeting zoonotic issues. There is a working group on ‘Zoonoses Anticipation and Preparedness’ that will meet in Utrecht at the end of March but the focus here will be on the human side.
5.9
It was suggested that a statement should be added under item 5 ‘Ethical Practice’ that clarifies what ethical standards must be met; those of the funder’s or researcher’s country. A work package in the VetBioNet project is looking at ethics so the IRC can use that output.
ACTION: Luke Dalton to update Policy and Guidelines document with respect to items 5.7 and 5.9 of these minutes.
6.
Possible ERA-Net Co-Fund on Veterinary Vaccinology
6.1
The European Commission is considering the inclusion of a call for the establishment of an ERA-Net Co-fund on Veterinary Vaccinology in its 2018 Work Programme and the group discussed the possible scope of this initiative. It was agreed that it should remain focused on vaccinology and not be broadened to wider animal health issues.
7.
Working Groups (operating procedures)
7.1
Alex Morrow gave a presentation on the IRC Working Groups including their mandate as listed below and taken directly from the agreed IRC Governance Structure and MO:
· Map and report on major ongoing national, regional or international initiatives in its field of interest to maximize worldwide awareness of these projects.

· Point out the problems and difficulties in the scope of the WG that ultimately prevent or delay the development of new diagnostics, vaccines/therapies and/or key information/tools for risk analysis and disease control strategies (gap analysis)

· Recommend prioritised research objectives, actions or solutions to resolve gaps, problems and difficulties in the scope of the WG

· Cooperate to ensure synergies of all research projects within the scientific area of the working group, by exchanging results, expertise, experiences and information

· Agree on good research practice to be adopted (e.g. standard operational procedures, performance indicators) for animal health research

· Promote scientific excellence and enabling environment, including human resource development and capacity building

· Liaise with other working groups as appropriate

· Adopt and report back on the implementation of STAR-IDAZ IRC policies and guidelines in animal health research projects and propose changes where necessary

· Report to the Scientific Committee at least twice a year

· Working groups may organise in collaboration with the IRC secretariat, scientific conferences in their domain

Composition of the Working Groups

The working groups are composed of experts within the scientific domain of the working group, including representatives from funded projects that contribute to STAR-IDAZ IRC, additional experts and representatives of livestock industries and other stakeholders that are nominated by the Executive Committee or the Scientific Committee. Composition of the working groups should have a geographically balanced representation.

Members of the working groups nominate a coordinator (Chair) and define the modus operandi of the group. One or several members of the Scientific Committee participate in each working group to facilitate the bidirectional exchange of ideas. The composition of the working groups should be available to the Executive Committee for information. 

Existing groups, such as GFRA (Global Foot and Mouth Disease Research Alliance), GARA (Global African Swine Fever Research Alliance), OFFLU will be invited to participate.

7.2
To ensure groups are focused and functional it was suggested and agreed that they should involve 10-15 people in each.
7.3
Regarding the approach of the WGs to gap analysis, it was noted that starting with a survey, as was the case with brucellosis, provided much better results that starting cold in a workshop. Following a survey a workshop could be held virtually or physically to validate and expand upon the results, adding more detail and breaking down higher level targets into smaller steps for a research roadmap. 

7.4
The group discussed the priority topics for which Working Groups (WGs) should be established under the IRC. The initial topics as agreed by the IRC partners at the workshop in October 2015 in Brussels were reviewed. The full list is below:

•
Immunology/vaccinology (tools and technologies) 

•
Diagnostics (tools and technologies)

•
Innovative anti-infective approaches, including alternatives to anti-microbial agents 

•
Influenza

•
Bovine Tuberculosis

•
Foot and Mouth Disease

•
Brucellosis

•
African Swine Fever

•
Emerging issues

•
Vector-borne diseases

•
Coronaviruses

•
One Health (including food-borne pathogens and AMR)

•
Mastitis

•
Animal genomics/genetics for animal health

•
Foresight

•
Epidemiology

•
Helminths including anthelmintic resistance

•
Porcine Respiratory Disease Complex

•
PRRSV
It was noted that vector-borne diseases might be difficult and could be broken down. A gap analysis and global network on VBD is planned by Kingsley Amoako from CFIA in Canada which is establishing a Centre for Vector Borne Diseases (CVBD). It was also noted that in relation to One Health, the wildlife/livestock interface is an emerging issue and in the Netherlands a Centre for One Health was established last year. There is already a network being developed for helminth research (Livestock Helminth Research Alliance) with a gap analysis paper on gastrointestinal nematodes submitted for journal publication, and the Veterinary Vaccinology Network has made good progress.
The group felt that for the topic title ‘Immunology/vaccinology (tools and technologies)’ the word ‘immunology’ should be dropped as immunology tends to be species specific. It was also felt that the topic ‘Innovative anti-infective approaches, including alternatives to anti-microbial agents’ is too broad and should be changed to focus on specific areas such as ‘Protective immunomodulators’. 
RECOMMENDATION to EXC: Remove ‘immunology’ from topic title.
The SC felt that rather than establish WGs on the crosscutting issues now we should get the disease groups running and see if crosscutting issues arise that could be addressed separately. 

RECOMMENDATION to EXC: Establish disease WGs first to identify crosscutting themes.
The initial priority diseases identified by STAR-IDAZ came from a survey sent out to members which produced results split by livestock sector and based on (i) funding levels, (ii) impact on the sector and (iii) perceived threat. Most of these were carried forward as priorities for the IRC. Luke Dalton will upload the spreadsheets that captured the STAR-IDAZ survey results to the password-protected members’ area and provide log in details for SC members to access them. All other documents relating to the IRC and SC will also be stored in the members’ area. 
ACTION: Luke Dalton to upload results of STAR-IDAZ priority disease survey.
ACTION: Luke Dalton to create accounts for SC members and send login details.
7.5
The SC agreed that the WGs to be taken forward immediately are PRRS, bTB, brucellosis, ASF, helminths and veterinary vaccinology. Except for helminths and veterinary vaccinology, these groups already have gap analyses which need to be refined and further developed into research roadmaps by the WGs. FMD, VBD and coronaviruses should then follow after the initial list. 

RECOMMENDATION to EXC: Six priority WGs to be taken forward immediately and three to follow after.
7.6
CABI, a SIRCAH partner, is able to produce bibliographies and commission literature reviews on specific topics identified by the WGs in order to support them with their gap analysis. It was discussed and agreed that a literature review on the interactions between macrophages and pathogens would be a useful action serving several WGs as this is an issue of common concern. Isabelle Schwartz-Cornil who is involved in the SAPHIR project (Strengthening Animal Production and Health ​​through the Immune Response) was identified as a possible person to approach to perform the review. Isabelle has good fundamental knowledge and has transcriptomic profiles but she could contact others for specific disease knowledge. One such person could be Artur Summerfield at IVI in Switzerland. It was suggested that in the interest of collaboration, multiple authors could be involved and publish the output. It was agreed that a draft description of the review is required. 

RECOMMENDATION to EXC: Commission review on interactions between macrophages and pathogens.
ACTION: Alex Morrow, in consultation with the SC, to draft description for macrophage review.
8.
Current and planned research data collection
8.1
A major task for SIRCAH is to collect data on current and planned IRC projects so as to map the topics onto the gaps identified by the WGs. The group discussed whether this should be done via the CWG Research Project Database (http://database.scar-cwg-ahw.org/# - rebranded with IRC logo in addition to CWG logo) or by asking IRC partners to enter their details in the gap analysis spreadsheets besides the specific gaps. It was agreed that the database was the preferred option as it capture more useful information. 
RECOMMENDATION to EXC: Continue with database approach to collecting IRC partners’ project data.
9.
Any Other Business

9.1
The next meeting will be in six months’ time either in Denmark in June/July or before/after the EPIZONE meeting in Paris in September. A Doodle Poll will be circulated to identify dates.
ACTION: Luke Dalton to circulate Doodle Poll to identify dates for next SC meeting.
9.2
It was agreed that the CVs of SC members should be made available in the Members’ Area.
ACTION: Luke Dalton to upload CVs of SC members to Members’ Area.
ANNEX A


ACTION POINTS

ACTION: Luke Dalton to update Policy and Guidelines document with respect to items 5.7 and 5.9 of these minutes.
ACTION: Luke Dalton to upload results of STAR-IDAZ priority disease survey.
ACTION: Luke Dalton to create accounts for SC members and send login details.
ACTION: Alex Morrow, in consultation with the SC, to draft description for macrophage review.
ACTION: Luke Dalton to circulate Doodle Poll to identify dates for next SC meeting.
ACTION: Luke Dalton to upload CVs of SC members to Members’ Area.

RECOMMENDATIONS TO THE EXECUTIVE COMMITTEE

RECOMMENDATION to EXC: Remove ‘immunology’ from topic title.
RECOMMENDATION to EXC: Establish disease WGs first to identify crosscutting themes.
RECOMMENDATION to EXC: Six priority WGs to be taken forward immediately and three to follow after.
RECOMMENDATION to EXC: Commission review on interactions between macrophages and pathogens.
RECOMMENDATION to EXC: Continue with database approach to collecting IRC partners’ project data.
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